
The Los Angeles County Sheriff’s Department (Department) requires the services of independent 
contractors to provide Water Well System Maintenance Services on an as-needed basis.

SUBJECT

March 20, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF MODEL MASTER AGREEMENT FOR
WATER WELL SYSTEM MAINTENANCE SERVICES

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached Model Master Agreement (Model Agreement) for Water Well System 
Maintenance Services with an initial three-year term from April 3, 2012, through and including April 2, 
2015, with an option to extend for two one-year periods, plus one additional six-month period in any 
increment for a total agreement term not to exceed five years and six-months.

2. Delegate authority to the Sheriff to execute Master Agreements (Agreement) substantially similar 
to the attached Model Agreement with qualified contractors to meet the needs of the Department 
provided sufficient funding is available and Los Angeles County (County) Counsel approval is 
obtained.

3. Delegate authority to the Sheriff to:  execute applicable documents when the original contracting 
entity has merged, been purchased, or otherwise changed; modify the Agreement within the 
conditions specified in the Agreement, including to execute any of the extension options above if it is 
in the best interest of the County and funding is available; and to include new or revised standard 
County contract provisions, including all applicable documents adopted by your Board during the 
term of the Agreement. 



PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval will authorize the Sheriff to establish agreements with various water well system 
maintenance providers and will improve the Department’s ability to provide uninterrupted water 
services to the Department’s three water well systems, which include, but are not limited to, a total of 
11 water wells and 9 booster pumps.  The maintenance services include routine and emergency 
pump removal, performance testing, well casing repairs and installations, and video inspections.

Implementation of Strategic Plan Goals
The services provided under this Agreement support the County’s Strategic Plan, Goal 1, 
Operational Effectiveness; and Goal 5, Public Safety.  This Agreement will enable the Department to 
facilitate maintenance of its water well systems that are the main source of water for the Pitchess 
Detention Center (Castaic) facility, Mira Loma Detention Center (Lancaster) facility, surrounding 
County facilities, and a backup source for neighboring County communities.

FISCAL IMPACT/FINANCING

The annual expenditures of these services are estimated to be approximately $150,000.  Over the 
term of the Agreement, appropriate allocations will be established in the Department’s annual 
operating budget to meet the anticipated need each fiscal year; however, actual expenditures will 
only be incurred on an as-needed basis.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Currently, there is an active Master Agreement that was approved by your Board on October 3, 
2006, which expires on April 2, 2012.

This is not a Proposition A Agreement because the service is highly specialized in nature and will be 
used intermittently on an as-needed basis.  Therefore, the Living Wage Program (County Code 
Chapter 2.2001) does not apply to the recommended Agreement. 

The contractors will be required to comply with all Board and Chief Executive Office requirements, 
including Jury Service, Safely Surrendered Baby Law, and Defaulted Property Tax Reduction 
Program. 

The attached Model Agreement has been approved as to form by County Counsel.

CONTRACTING PROCESS

On January 25, 2012, the Department issued a Request for Statement of Qualifications (RFSQ) for 
Water Well System Maintenance Services.  The Department sent notification of the RFSQ to seven 
vendors and posted the solicitation on the County and Department’s websites with an initial closing 
date of March 1, 2012.  The solicitation will remain open until the needs of the Department are met.  
Upon your Board’s approval, the Sheriff intends to execute Agreements with all qualified contractors. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no negative impact on current Department operations and services.  Approval of this 
Model Agreement allows the Department to prevent and/or minimize disruption of water service to 
County facilities and to enhance support to neighboring County communities.

CONCLUSION

Upon approval by your Board, please return two adopted copies of this Board letter to the 
Department’s Contracts Unit.

LEROY D. BACA

Sheriff

Enclosures

Sincerely,

LDB:ARV:arv
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